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Swiss Bear Downtown Development’s 30th Anniversary Banquet

Celebrating the Transformation of Downtown New Bern 1980 - 2010

On April 22nd, Swiss Bear’s 30th Anniversary banquet will be a very special evening…a time to celebrate measurable accomplishments, a time to celebrate the unlimited number of working partnerships among the private and public sector, a time to thank the many businesses, government officials, organizations and citizens at large who have worked and proven downtown revitalization is not only viable and achievable, but more importantly, it is the right thing to do. 
The keynote speaker for this important occasion is Governor Beverly Eaves Perdue. The event will be held at the New Bern Riverfront Convention Center and the cost is $50 per person, which includes a social hour at 6 p.m. with hors d’oeuvres, beer, and wine, and a plated dinner catered by the Flame at 7 p.m., followed by the program at 7:45 p.m. To purchase tickets, call 638-5781 or email the Swiss Bear office at swisbear@swissbear.org no later than April 15. 
A bit of history…In 1976, at downtown’s lowest point, a Downtown Revitalization Committee was established with the mandate to commission a Downtown Central Business District Revitalization Plan. The Plan recommended developing a new market to support existing businesses and strengthen the deteriorating tax base; the existing market demand justified efforts necessary to attract a market of recreation, tourism, and retirement-oriented housing; and the establishment of a nonprofit to manage the revitalization effort. 
On that recommendation, local government leaders and the business community established Swiss Bear, Inc. Its mission: to stimulate and coordinate the revitalization of the downtown and redevelopment of its waterfront. Few imagined the impact this small nonprofit would actually have on New Bern’s downtown commercial area.
 Because many previous efforts by other cities failed to create sustainable development, it was not surprising the creation of Swiss Bear and the downtown revitalization effort was greeted with healthy skepticism.  However, while skeptics were plentiful, so too were optimists.
In 1980, New Bern was selected as one of five North Carolina cities to participate in the new and relatively untested NC Main Street Program, a “demonstration” program with a self-help four-pronged approach (organization, economic restructuring, promotion, and design), the latest in a line of efforts to revitalize dying downtowns. New Bern not only tested, but mastered the Main Street Approach and helped define just what it was all about, setting the standard for all who followed. 
The success of New Bern’s effort, based on the Main Street model is built on people. The revitalization of the downtown area deepened the sense of pride in this community.  Diverse groups working together became strong, vital forces, committing time, energy, talent, and financial resources to achieve the goal of a rejuvenated, economically viable and attractive downtown. 
In the midst of all of New Bern’s growth and change, downtown is still the heart of our community, and in that heart beats a spirit that all of our citizens claim.   
For more information on Swiss Bear, go to downtownnewbern.org
